1
00:00:18,800 --> 00:00:21,000
You're listening to the career

2
00:00:21,000 --> 00:00:22,455
planning and
development podcast.

3
00:00:22,455 --> 00:00:24,210
This is episode three,

4
00:00:24,210 --> 00:00:25,795
labor market and job search.

5
00:00:25,795 --> 00:00:27,050
My name is Noah Arney and I'm

6
00:00:27,050 --> 00:00:28,310
a Career Development
faculty member

7
00:00:28,310 --> 00:00:29,825
at Thompson Rivers 
University.

8
00:00:29,825 --> 00:00:31,400
I record this
podcast in

9
00:00:31,400 --> 00:00:33,905
tk'emlúps te secwépemc within
Secwépemc'ulucw

10
00:00:33,905 --> 00:00:36,200
This week, we're talking about

11
00:00:36,200 --> 00:00:38,315
labor market and job search.

12
00:00:38,315 --> 00:00:40,085
But before we get into it,

13
00:00:40,085 --> 00:00:42,065
when you think about jobs,

14
00:00:42,065 --> 00:00:44,255
do you think about
their broader context?

15
00:00:44,255 --> 00:00:46,070
I work in education and once

16
00:00:46,070 --> 00:00:47,750
upon a time I was a
high school teacher,

17
00:00:47,750 --> 00:00:50,375
but I haven't done
that in 14 years.

18
00:00:50,375 --> 00:00:52,925
I never left education though.

19
00:00:52,925 --> 00:00:55,430
Education is the
environment I prefer

20
00:00:55,430 --> 00:00:57,920
to work in and has the
problems I like to solve.

21
00:00:57,920 --> 00:00:59,180
But the job of being

22
00:00:59,180 --> 00:01:01,970
a high school teacher
wasn't one I enjoyed.

23
00:01:01,970 --> 00:01:05,060
What types of work
environment do you like?

24
00:01:05,060 --> 00:01:07,940
What types of problems
do you like solving?

25
00:01:07,940 --> 00:01:09,860
Jobs are in that environment

26
00:01:09,860 --> 00:01:11,660
with similar problems to solve

27
00:01:11,660 --> 00:01:13,250
that aren't the job you're

28
00:01:13,250 --> 00:01:16,025
already doing are
already interested in.

29
00:01:16,025 --> 00:01:17,975
Today we're going to talk about

30
00:01:17,975 --> 00:01:20,915
labor market research and
job boards and job postings,

31
00:01:20,915 --> 00:01:24,395
and some red flags and a
little bit about hidden jobs.

32
00:01:24,395 --> 00:01:27,350
So let's start out with
labor market research.

33
00:01:27,350 --> 00:01:29,330
Now, before you start
with the labor market,

34
00:01:29,330 --> 00:01:30,949
you need to know yourself.

35
00:01:30,949 --> 00:01:33,200
What kind of environments
do you like?

36
00:01:33,200 --> 00:01:34,820
What communities
are you part of?

37
00:01:34,820 --> 00:01:36,350
How close do you want it to be

38
00:01:36,350 --> 00:01:38,210
to your family and your friends?

39
00:01:38,210 --> 00:01:41,435
What physical locations are
you comfortable being in?

40
00:01:41,435 --> 00:01:43,625
What kinds of things
do you enjoy doing?

41
00:01:43,625 --> 00:01:45,815
Do you want to do those
things to make money?

42
00:01:45,815 --> 00:01:47,150
Or do you want to make money so

43
00:01:47,150 --> 00:01:48,920
that you can do those things?

44
00:01:48,920 --> 00:01:50,390
That's the activities,

45
00:01:50,390 --> 00:01:52,595
communities, and
interests portion.

46
00:01:52,595 --> 00:01:55,280
Once you can answer
all those questions,

47
00:01:55,280 --> 00:01:58,820
you're well on your way to
figuring out what kinds of

48
00:01:58,820 --> 00:02:00,470
jobs are interested in and so

49
00:02:00,470 --> 00:02:03,275
what kinds of industries
you're interested in.

50
00:02:03,275 --> 00:02:05,720
It helps you realize the
type of work you want

51
00:02:05,720 --> 00:02:08,270
to do and where you
want it to do it.

52
00:02:08,270 --> 00:02:10,325
So the labor market research

53
00:02:10,325 --> 00:02:12,410
is finding out what's out there.

54
00:02:12,410 --> 00:02:16,055
Finding out industries or
careers and occupations,

55
00:02:16,055 --> 00:02:19,295
or what trends there
are in the workforce.

56
00:02:19,295 --> 00:02:20,945
Jobs that have new openings are

57
00:02:20,945 --> 00:02:23,225
frequently or not frequently.

58
00:02:23,225 --> 00:02:26,195
What kinds of jobs are new?

59
00:02:26,195 --> 00:02:29,450
And the fastest way to
begin breaking things down,

60
00:02:29,450 --> 00:02:32,210
because there's a lot of
things out there is to start

61
00:02:32,210 --> 00:02:35,600
by looking at what
sector you're in.

62
00:02:35,600 --> 00:02:38,225
Now there's a couple of
ways of breaking this down.

63
00:02:38,225 --> 00:02:40,640
The first one is one of

64
00:02:40,640 --> 00:02:42,845
the methods that the
Government of Canada uses,

65
00:02:42,845 --> 00:02:44,180
which is breaking jobs into

66
00:02:44,180 --> 00:02:46,130
a couple of different sectors.

67
00:02:46,130 --> 00:02:48,530
And there are nine of them here.

68
00:02:48,530 --> 00:02:51,095
Business, finance
and administration,

69
00:02:51,095 --> 00:02:53,795
Natural and Applied Sciences.

70
00:02:53,795 --> 00:02:55,280
And that includes computing.

71
00:02:55,280 --> 00:02:56,600
So essentially you
can think about

72
00:02:56,600 --> 00:02:58,250
it as the sciences that

73
00:02:58,250 --> 00:03:02,360
use Labs, health, occupations.

74
00:03:02,360 --> 00:03:04,175
Here's a big one, education,

75
00:03:04,175 --> 00:03:08,360
law and social, community
and government services.

76
00:03:08,360 --> 00:03:12,290
It's a lot of stuff all
grouped there are culture,

77
00:03:12,290 --> 00:03:14,855
recreation and sport,
sales and service,

78
00:03:14,855 --> 00:03:15,530
trades,

79
00:03:15,530 --> 00:03:18,455
transport and equipment
operators, natural resources,

80
00:03:18,455 --> 00:03:19,700
agricultural, unrelated

81
00:03:19,700 --> 00:03:22,235
production and manufacturing
and utilities.

82
00:03:22,235 --> 00:03:23,810
Now if you notice
that second last

83
00:03:23,810 --> 00:03:25,564
one there, natural resources,

84
00:03:25,564 --> 00:03:27,695
agricultural and
related production

85
00:03:27,695 --> 00:03:30,740
includes a lot of the sciences
that are more outdoors.

86
00:03:30,740 --> 00:03:33,380
So natural resource sciences
included in that one.

87
00:03:33,380 --> 00:03:35,915
Or instead of looking
at the sector,

88
00:03:35,915 --> 00:03:37,850
you might be more interested in

89
00:03:37,850 --> 00:03:39,904
looking at it from an
industry perspective.

90
00:03:39,904 --> 00:03:42,275
And the government breaks
it down this way as well.

91
00:03:42,275 --> 00:03:45,110
Sometimes it breaks
things into goods

92
00:03:45,110 --> 00:03:49,054
producing industries or
service producing industries.

93
00:03:49,054 --> 00:03:51,440
So the kind that you're
interested in is

94
00:03:51,440 --> 00:03:52,700
really going to depend on

95
00:03:52,700 --> 00:03:54,305
what direction you
want to go in.

96
00:03:54,305 --> 00:03:55,910
But in the goods
producing industries,

97
00:03:55,910 --> 00:03:58,190
there's things like
forestry, logging,

98
00:03:58,190 --> 00:04:01,040
utilities, mining, oil
and gas construction.

99
00:04:01,040 --> 00:04:03,875
And the biggest one of
course, is manufacturing.

100
00:04:03,875 --> 00:04:05,390
On the other side,

101
00:04:05,390 --> 00:04:07,160
you've got the
service industries.

102
00:04:07,160 --> 00:04:08,510
So that's going
to include things

103
00:04:08,510 --> 00:04:11,225
like management and trades.

104
00:04:11,225 --> 00:04:12,650
But it's also going to

105
00:04:12,650 --> 00:04:15,740
include arts and
entertainment and recreation,

106
00:04:15,740 --> 00:04:18,200
real estate and
rental and leasing.

107
00:04:18,200 --> 00:04:19,850
And if you notice now
that's been pulled

108
00:04:19,850 --> 00:04:22,939
completely out of the
business category,

109
00:04:22,939 --> 00:04:25,265
information and
cultural industries,

110
00:04:25,265 --> 00:04:26,555
which interestingly enough,

111
00:04:26,555 --> 00:04:30,185
includes a lot of
the IT departments,

112
00:04:30,185 --> 00:04:33,470
other services, which is
sort of a catch-all for

113
00:04:33,470 --> 00:04:36,470
anything that isn't assert
that isn't categories.

114
00:04:36,470 --> 00:04:39,605
The rest of it,
finance and insurance,

115
00:04:39,605 --> 00:04:42,815
transportation and warehousing,
administrative support,

116
00:04:42,815 --> 00:04:46,610
waste-management, accommodation
and food services,

117
00:04:46,610 --> 00:04:50,030
professional, scientific
and technical services.

118
00:04:50,030 --> 00:04:51,710
This is where we've got

119
00:04:51,710 --> 00:04:54,095
a big distinction from
the previous one.

120
00:04:54,095 --> 00:04:55,910
Previously we had computing

121
00:04:55,910 --> 00:04:57,575
linked together with
the other sciences.

122
00:04:57,575 --> 00:04:59,975
Now they're in separate areas.

123
00:04:59,975 --> 00:05:01,850
Public administration,

124
00:05:01,850 --> 00:05:03,650
educational services and

125
00:05:03,650 --> 00:05:05,945
health care and
social assistance.

126
00:05:05,945 --> 00:05:07,700
And if you notice,
social assistance has

127
00:05:07,700 --> 00:05:10,219
moved from being categorized
with the education.

128
00:05:10,219 --> 00:05:12,380
It is now categorized
with health care.

129
00:05:12,380 --> 00:05:15,830
So these changes also
help you understand

130
00:05:15,830 --> 00:05:20,045
the job I want is in this
sector and in this industry.

131
00:05:20,045 --> 00:05:22,595
But maybe you want
to focus instead

132
00:05:22,595 --> 00:05:25,655
on the field of study
that you're currently in.

133
00:05:25,655 --> 00:05:26,810
And a lot of people who are in

134
00:05:26,810 --> 00:05:28,550
university like to
do it this way.

135
00:05:28,550 --> 00:05:32,045
In that case, we break it down
a little bit differently.

136
00:05:32,045 --> 00:05:34,280
We've got the Fine
and Applied Arts.

137
00:05:34,280 --> 00:05:36,395
The humanity is
unrelated fields.

138
00:05:36,395 --> 00:05:39,425
And if you notice those two
things are separate here,

139
00:05:39,425 --> 00:05:42,170
then we've got social
sciences and related fields.

140
00:05:42,170 --> 00:05:44,510
All three of those
together make up

141
00:05:44,510 --> 00:05:47,389
almost the entirety of The
Bachelor of Arts Programs.

142
00:05:47,389 --> 00:05:49,130
Then we've got
commerce management

143
00:05:49,130 --> 00:05:50,645
and business administration,

144
00:05:50,645 --> 00:05:52,910
where we've taken all of

145
00:05:52,910 --> 00:05:54,230
the business programs
and they're all in

146
00:05:54,230 --> 00:05:56,090
that same category there.

147
00:05:56,090 --> 00:05:57,590
Then we've got the science is

148
00:05:57,590 --> 00:05:59,375
broken out into agricultural,

149
00:05:59,375 --> 00:06:01,745
biological, nutritional,
and Food Sciences,

150
00:06:01,745 --> 00:06:04,399
or Engineering and
Applied Sciences,

151
00:06:04,399 --> 00:06:07,685
or applied science
technologies and trades,

152
00:06:07,685 --> 00:06:11,839
or mathematics computing
and physical sciences.

153
00:06:11,839 --> 00:06:14,030
So we've got a lot of
different categories

154
00:06:14,030 --> 00:06:15,230
that fall under

155
00:06:15,230 --> 00:06:18,680
the Bachelor of Science or
the Bachelor of Engineering.

156
00:06:18,680 --> 00:06:20,555
Then we've got all of
the health professions

157
00:06:20,555 --> 00:06:22,655
and related technologies
grouped together.

158
00:06:22,655 --> 00:06:24,785
And we've got education,

159
00:06:24,785 --> 00:06:26,449
recreational services,

160
00:06:26,449 --> 00:06:28,925
and counseling services
all grouped together.

161
00:06:28,925 --> 00:06:31,490
Now, that's three
different ways to

162
00:06:31,490 --> 00:06:34,520
categorize the kind of
thing you're interested in.

163
00:06:34,520 --> 00:06:36,995
And once you know
the broad grouping

164
00:06:36,995 --> 00:06:40,160
and the sector of the
industry, the field,

165
00:06:40,160 --> 00:06:43,400
then you start looking at
job titles and you'll start

166
00:06:43,400 --> 00:06:47,240
noticing that some job
titles align with sector,

167
00:06:47,240 --> 00:06:49,490
some are aligned with industry,

168
00:06:49,490 --> 00:06:51,590
and some aligned with field.

169
00:06:51,590 --> 00:06:53,914
And it's a little
different sometimes

170
00:06:53,914 --> 00:06:56,270
where that alignment
is going to happen.

171
00:06:56,270 --> 00:06:58,745
And so it's important to
have a good understanding

172
00:06:58,745 --> 00:07:01,700
of what area you're looking for.

173
00:07:01,700 --> 00:07:04,070
You can find out a lot
of the information about

174
00:07:04,070 --> 00:07:06,260
this in a couple of
different places.

175
00:07:06,260 --> 00:07:08,090
So the first one
I recommend is if

176
00:07:08,090 --> 00:07:10,400
you're curious about
Industry Classification,

177
00:07:10,400 --> 00:07:11,030
take a look at

178
00:07:11,030 --> 00:07:13,760
the North American Industry
Classification System.

179
00:07:13,760 --> 00:07:17,975
The current one that I use
is from 2017 version 3.0.

180
00:07:17,975 --> 00:07:21,395
It's also called NAICS.

181
00:07:21,395 --> 00:07:23,480
Next up is the career handbook,

182
00:07:23,480 --> 00:07:25,265
and I use this a
lot with students.

183
00:07:25,265 --> 00:07:29,720
The handbook, the one that
I used to use was 2016.

184
00:07:29,720 --> 00:07:31,550
I believe there's
a new one out now,

185
00:07:31,550 --> 00:07:32,810
but that's based on

186
00:07:32,810 --> 00:07:34,640
the national occupational
classification.

187
00:07:34,640 --> 00:07:37,610
And it really helps to
understand job titles and how

188
00:07:37,610 --> 00:07:38,765
job titles connect with

189
00:07:38,765 --> 00:07:41,705
other job titles and how
things are grouped together.

190
00:07:41,705 --> 00:07:43,280
And finally, I'm a big fan

191
00:07:43,280 --> 00:07:45,110
of using the World
Economic Forum

192
00:07:45,110 --> 00:07:46,730
reports to give an idea of

193
00:07:46,730 --> 00:07:49,400
what's happening and
what's changing.

194
00:07:49,400 --> 00:07:52,550
So a lot of the things
that are changing are

195
00:07:52,550 --> 00:07:55,895
the increased demand
for jobs around data,

196
00:07:55,895 --> 00:07:58,895
computing and marketing
and project management.

197
00:07:58,895 --> 00:08:00,005
Accountants.

198
00:08:00,005 --> 00:08:03,485
And even mid-level managers
are on their way back in.

199
00:08:03,485 --> 00:08:06,860
On the other hand, some
roles or decreasing.

200
00:08:06,860 --> 00:08:08,690
So those are ones that
have been replaced

201
00:08:08,690 --> 00:08:11,570
mostly by automation
or partial automation.

202
00:08:11,570 --> 00:08:13,670
Roles where fewer people
can do the work that

203
00:08:13,670 --> 00:08:15,800
was done by more
people than the past.

204
00:08:15,800 --> 00:08:17,555
So things like data entry,

205
00:08:17,555 --> 00:08:21,035
a lot of factory or
mill jobs, bookkeepers.

206
00:08:21,035 --> 00:08:23,675
That's an interesting one
because if you've noticed,

207
00:08:23,675 --> 00:08:25,070
I've mentioned accountants on

208
00:08:25,070 --> 00:08:26,975
the increasing demand side

209
00:08:26,975 --> 00:08:28,850
because the work is still there.

210
00:08:28,850 --> 00:08:31,505
People still need
to do the work of

211
00:08:31,505 --> 00:08:33,080
making sure that
their financials

212
00:08:33,080 --> 00:08:34,910
are in order. In a business.

213
00:08:34,910 --> 00:08:36,290
It's being done at

214
00:08:36,290 --> 00:08:39,620
a more complex level
than it was before.

215
00:08:39,620 --> 00:08:42,950
Before we move on from talking
about industries though,

216
00:08:42,950 --> 00:08:45,200
I want to talk
briefly about COVID.

217
00:08:45,200 --> 00:08:47,750
Now, COVID showed how
quickly shocks hit

218
00:08:47,750 --> 00:08:50,570
various industries and how
quickly they bounced back.

219
00:08:50,570 --> 00:08:52,490
A lot of industries
that took longer to

220
00:08:52,490 --> 00:08:54,845
recover relied on
lower paid employees.

221
00:08:54,845 --> 00:08:56,900
And as more people
left the workforce,

222
00:08:56,900 --> 00:08:58,820
they were the people
who remained,

223
00:08:58,820 --> 00:09:01,160
were able to move into
more complex jobs

224
00:09:01,160 --> 00:09:03,755
or jobs more aligned
with their interests.

225
00:09:03,755 --> 00:09:05,690
So agriculture,
accommodation and

226
00:09:05,690 --> 00:09:08,030
food services were
hit especially hard.

227
00:09:08,030 --> 00:09:10,400
But construction, retail
and transportation and

228
00:09:10,400 --> 00:09:13,340
warehousing also took a
long time to recover.

229
00:09:13,340 --> 00:09:16,100
On the other hand,
resources jobs,

230
00:09:16,100 --> 00:09:17,240
Service Administration,

231
00:09:17,240 --> 00:09:19,550
wholesale trade,
finance, and stem

232
00:09:19,550 --> 00:09:22,520
jobs recovered
very, very quickly.

233
00:09:22,520 --> 00:09:26,495
Now, some of that comes down
to the kind of shock it was.

234
00:09:26,495 --> 00:09:29,210
But remember when there's
a shock to the system,

235
00:09:29,210 --> 00:09:31,205
things are going to change.

236
00:09:31,205 --> 00:09:34,010
And you need to know
what kinds of shock will

237
00:09:34,010 --> 00:09:35,540
affect the industry or

238
00:09:35,540 --> 00:09:37,865
the sector that you
are interested in.

239
00:09:37,865 --> 00:09:40,445
I'm going to talk briefly
about job boards now.

240
00:09:40,445 --> 00:09:42,830
So not all job boards
are created equal.

241
00:09:42,830 --> 00:09:44,615
Job boards have lots of uses,

242
00:09:44,615 --> 00:09:48,170
including researching rules
to become a better candidate.

243
00:09:48,170 --> 00:09:49,880
There's a bunch of different job

244
00:09:49,880 --> 00:09:51,230
boards you can have access to.

245
00:09:51,230 --> 00:09:52,340
If you're part of a university,

246
00:09:52,340 --> 00:09:53,300
you probably have access to

247
00:09:53,300 --> 00:09:56,555
a job board offered by the
curved surfaces there.

248
00:09:56,555 --> 00:10:01,130
But there's also
generalized job boards.

249
00:10:01,130 --> 00:10:03,215
Now these are the ones that
a lot of people go to.

250
00:10:03,215 --> 00:10:04,910
Often things like Indeed or

251
00:10:04,910 --> 00:10:06,980
LinkedIn is becoming
a big one here.

252
00:10:06,980 --> 00:10:08,750
Google for a while was,

253
00:10:08,750 --> 00:10:10,730
but they're not as big anymore.

254
00:10:10,730 --> 00:10:14,480
However, generally the
information there is

255
00:10:14,480 --> 00:10:16,160
not as good as the
information when it's

256
00:10:16,160 --> 00:10:18,125
actually on a company website.

257
00:10:18,125 --> 00:10:20,180
So usually what we say is.

258
00:10:20,180 --> 00:10:22,910
When you find a job on
one of these job boards,

259
00:10:22,910 --> 00:10:26,030
then go over to the website
for the organization

260
00:10:26,030 --> 00:10:28,190
and figure out whether or

261
00:10:28,190 --> 00:10:30,320
not that job is
posted there as well,

262
00:10:30,320 --> 00:10:33,230
and also pay attention to any
differences between them.

263
00:10:33,230 --> 00:10:35,810
Then there may also
be niche job boards.

264
00:10:35,810 --> 00:10:38,405
These are ones that are
specific to the industry,

265
00:10:38,405 --> 00:10:40,925
sector, field or profession.

266
00:10:40,925 --> 00:10:43,205
Now that's important and
that's why I had you

267
00:10:43,205 --> 00:10:45,605
think about your industry first,

268
00:10:45,605 --> 00:10:47,480
because identifying that is

269
00:10:47,480 --> 00:10:48,860
going to make it a
little bit easier to

270
00:10:48,860 --> 00:10:53,180
find these job boards that
are specific to your field.

271
00:10:53,180 --> 00:10:56,255
In addition to the ones that
I've mentioned already,

272
00:10:56,255 --> 00:10:58,130
I highly recommend that you try

273
00:10:58,130 --> 00:11:00,620
using the Canadian government

274
00:11:00,620 --> 00:11:02,420
run job board called Job Bank,

275
00:11:02,420 --> 00:11:06,170
which is Job bank.gc.ca,
or being NBC.

276
00:11:06,170 --> 00:11:09,185
My personal favorite is
the BC government run one,

277
00:11:09,185 --> 00:11:11,000
which is from Work BC.

278
00:11:11,000 --> 00:11:13,610
And that one is fantastic.

279
00:11:13,610 --> 00:11:17,585
It gives you some great
ability to figure out

280
00:11:17,585 --> 00:11:20,060
jobs based on region or sector

281
00:11:20,060 --> 00:11:22,654
or industry or
education requirement.

282
00:11:22,654 --> 00:11:24,680
And it even lets you
cut out any jobs that

283
00:11:24,680 --> 00:11:27,005
didn't list a salary range.

284
00:11:27,005 --> 00:11:29,000
The next thing you'll
be doing is looking

285
00:11:29,000 --> 00:11:31,025
at the actual job postings.

286
00:11:31,025 --> 00:11:32,870
When you're doing this, what

287
00:11:32,870 --> 00:11:34,580
you'll be doing is
you'll be looking

288
00:11:34,580 --> 00:11:38,480
both for what you have as
well as what you don't have.

289
00:11:38,480 --> 00:11:40,580
Most job postings are based on

290
00:11:40,580 --> 00:11:42,425
a pretty standardized structure.

291
00:11:42,425 --> 00:11:44,810
There's a job title,
accompany overview.

292
00:11:44,810 --> 00:11:47,285
Key responsibilities
are accountabilities,

293
00:11:47,285 --> 00:11:50,315
qualifications, and
application instructions.

294
00:11:50,315 --> 00:11:53,345
Now the job title can be
a little bit misleading.

295
00:11:53,345 --> 00:11:55,340
A coordinator at one
organization might be

296
00:11:55,340 --> 00:11:56,780
management level
and at somewhere

297
00:11:56,780 --> 00:11:58,475
else it might be a
frontline level.

298
00:11:58,475 --> 00:11:59,780
The duty of supervision,

299
00:11:59,780 --> 00:12:01,490
rules and reporting
structure are gonna give

300
00:12:01,490 --> 00:12:03,635
you a lot more
information about it.

301
00:12:03,635 --> 00:12:05,840
The company overview section

302
00:12:05,840 --> 00:12:07,910
explains bit about the company

303
00:12:07,910 --> 00:12:09,530
and its culture and its values.

304
00:12:09,530 --> 00:12:12,140
But this is the best
face of the company.

305
00:12:12,140 --> 00:12:15,275
It's what they want the
potential candidates to see.

306
00:12:15,275 --> 00:12:16,910
It might conclude
business goals or

307
00:12:16,910 --> 00:12:18,920
organizational focus or values.

308
00:12:18,920 --> 00:12:21,020
But essentially what
they're doing is

309
00:12:21,020 --> 00:12:23,000
they're trying to
make you think about

310
00:12:23,000 --> 00:12:25,220
them in a certain way and

311
00:12:25,220 --> 00:12:28,280
understand their company
culture in a certain way.

312
00:12:28,280 --> 00:12:31,595
And that doesn't mean
it is in fact the way

313
00:12:31,595 --> 00:12:35,345
everybody at that organization
feels or acts or beliefs,

314
00:12:35,345 --> 00:12:37,684
but rather it's what they want.

315
00:12:37,684 --> 00:12:39,710
Now that's an
important distinction

316
00:12:39,710 --> 00:12:41,570
because quite often organization

317
00:12:41,570 --> 00:12:43,175
tries to change their culture

318
00:12:43,175 --> 00:12:45,410
or introduce something
new into their culture.

319
00:12:45,410 --> 00:12:47,690
And this is one of the ways
that they do it because this

320
00:12:47,690 --> 00:12:51,290
attracts candidates who
match those kind of values,

321
00:12:51,290 --> 00:12:54,470
but their current employees
don't match those values.

322
00:12:54,470 --> 00:12:57,635
And that's where you get
some interesting interplay.

323
00:12:57,635 --> 00:13:00,665
Key accountabilities is the
most important section.

324
00:13:00,665 --> 00:13:03,065
It lists what the position does.

325
00:13:03,065 --> 00:13:05,434
Generally there an
order of importance.

326
00:13:05,434 --> 00:13:08,000
It might give details
or it might be general.

327
00:13:08,000 --> 00:13:10,760
And you don't need to be
able to do everything on it,

328
00:13:10,760 --> 00:13:13,175
but you should be able
to do most of it.

329
00:13:13,175 --> 00:13:15,860
Generally, I tell students
that if you're not

330
00:13:15,860 --> 00:13:18,905
at 50% of their
accountabilities,

331
00:13:18,905 --> 00:13:21,215
you probably won't
get an interview.

332
00:13:21,215 --> 00:13:23,405
If you're above 75%,

333
00:13:23,405 --> 00:13:25,699
you're definitely one
of their candidates.

334
00:13:25,699 --> 00:13:27,995
Qualifications as similar.

335
00:13:27,995 --> 00:13:30,200
And it lists the
required skills or

336
00:13:30,200 --> 00:13:32,780
abilities of the
successful candidates.

337
00:13:32,780 --> 00:13:35,270
Now, some items are
non-negotiable and

338
00:13:35,270 --> 00:13:38,165
those are generally listed
at the top of the list.

339
00:13:38,165 --> 00:13:39,980
And you'll want to
be specific about

340
00:13:39,980 --> 00:13:41,720
addressing those in
your cover letters.

341
00:13:41,720 --> 00:13:43,100
You're going to
look for wherever

342
00:13:43,100 --> 00:13:44,450
the qualifications linked to

343
00:13:44,450 --> 00:13:46,070
the accountabilities and that's

344
00:13:46,070 --> 00:13:47,270
where you really need to shine.

345
00:13:47,270 --> 00:13:49,325
So if something shows
up in the qualification

346
00:13:49,325 --> 00:13:50,990
and in the accountability,

347
00:13:50,990 --> 00:13:52,310
you know that they're really,

348
00:13:52,310 --> 00:13:54,065
really serious about that one.

349
00:13:54,065 --> 00:13:55,310
Even if it's not one of

350
00:13:55,310 --> 00:13:57,275
the first three
items on the list,

351
00:13:57,275 --> 00:13:59,420
because it was on both lists,

352
00:13:59,420 --> 00:14:01,865
you know that it was
incredibly important.

353
00:14:01,865 --> 00:14:04,129
Finally, as the
application instructions

354
00:14:04,129 --> 00:14:05,660
or how I like to refer to it,

355
00:14:05,660 --> 00:14:07,250
the easiest way for them to

356
00:14:07,250 --> 00:14:09,109
shorten the list of applicants.

357
00:14:09,109 --> 00:14:11,855
Make sure you read those
instructions carefully,

358
00:14:11,855 --> 00:14:14,540
because this is a test.

359
00:14:14,540 --> 00:14:17,815
This is a test of how well
you follow instructions.

360
00:14:17,815 --> 00:14:19,985
Your attention to detail.

361
00:14:19,985 --> 00:14:22,490
You need to make a note of
things like wind to apply.

362
00:14:22,490 --> 00:14:23,690
By where to apply,

363
00:14:23,690 --> 00:14:25,745
what formats are accepted,

364
00:14:25,745 --> 00:14:27,650
whether you need a
sample of your work or

365
00:14:27,650 --> 00:14:30,605
transcripts or anything else.

366
00:14:30,605 --> 00:14:32,540
And a lot of candidates
get eliminated

367
00:14:32,540 --> 00:14:34,220
simply by not following
instructions.

368
00:14:34,220 --> 00:14:36,080
Because if I have a job that I

369
00:14:36,080 --> 00:14:38,510
need a high attention
to detail for,

370
00:14:38,510 --> 00:14:41,540
I'm going to use this as a
way of determining whether or

371
00:14:41,540 --> 00:14:44,585
not my candidates have a
high attention to detail.

372
00:14:44,585 --> 00:14:46,250
Because if they do, then

373
00:14:46,250 --> 00:14:48,170
they will follow
these instructions.

374
00:14:48,170 --> 00:14:49,760
And if they do not, then

375
00:14:49,760 --> 00:14:51,875
they won't follow
the instructions.

376
00:14:51,875 --> 00:14:55,625
The best way I find for
people to figure out

377
00:14:55,625 --> 00:14:57,050
whether or not they
should apply for

378
00:14:57,050 --> 00:14:59,435
a job is a basic T-chart.

379
00:14:59,435 --> 00:15:01,520
You list all the qualifications

380
00:15:01,520 --> 00:15:03,425
and accountability is
on the left side of it.

381
00:15:03,425 --> 00:15:05,150
And on the right-hand
side you write down

382
00:15:05,150 --> 00:15:07,010
a specific example of how you

383
00:15:07,010 --> 00:15:08,720
meet that qualification or have

384
00:15:08,720 --> 00:15:11,000
the experience with
that accountability.

385
00:15:11,000 --> 00:15:14,810
Even better is if you don't
have the specifics about it,

386
00:15:14,810 --> 00:15:17,675
write down how you're
trying to get there.

387
00:15:17,675 --> 00:15:22,430
Because this may help if you're
just barely on the fence.

388
00:15:22,430 --> 00:15:24,620
And it will help you to
figure out how to write

389
00:15:24,620 --> 00:15:27,890
your cover letter to show
that you don't have that,

390
00:15:27,890 --> 00:15:29,840
but you're on your way there.

391
00:15:29,840 --> 00:15:31,880
Then you're going
to analyze all of

392
00:15:31,880 --> 00:15:34,790
the sections and figure out
the top six must-haves.

393
00:15:34,790 --> 00:15:36,050
And you'll reflect on

394
00:15:36,050 --> 00:15:38,090
what work or volunteer
school experiences

395
00:15:38,090 --> 00:15:39,770
you have that can
meet those needs.

396
00:15:39,770 --> 00:15:42,095
Where are you currently
have any gaps?

397
00:15:42,095 --> 00:15:45,170
And if the things that you
have that they're looking

398
00:15:45,170 --> 00:15:48,365
for are those top
ones, urine luck.

399
00:15:48,365 --> 00:15:50,150
If the things that you
have that they're looking

400
00:15:50,150 --> 00:15:51,965
for are not the top ones.

401
00:15:51,965 --> 00:15:54,860
You may have a difficult
time with that application.

402
00:15:54,860 --> 00:15:56,180
Next, I'm going to talk very

403
00:15:56,180 --> 00:15:57,815
briefly about some red flags.

404
00:15:57,815 --> 00:16:01,310
So a big one is around
candidate or new higher fees.

405
00:16:01,310 --> 00:16:03,890
Now, if they're
expecting you to pay

406
00:16:03,890 --> 00:16:06,980
for training materials
or software,

407
00:16:06,980 --> 00:16:11,105
or if they're asking you to
do unpaid training shifts,

408
00:16:11,105 --> 00:16:13,235
that's going to be
the biggest red flag.

409
00:16:13,235 --> 00:16:15,410
Those are going to
be ones that you

410
00:16:15,410 --> 00:16:17,660
really wanted to move
away from very quickly.

411
00:16:17,660 --> 00:16:19,325
Other ones are, if

412
00:16:19,325 --> 00:16:21,200
they're providing you
money to past with

413
00:16:21,200 --> 00:16:22,880
third party or use of

414
00:16:22,880 --> 00:16:24,995
your personal bank account
for business work.

415
00:16:24,995 --> 00:16:28,145
Now there's a couple that
are a little less big,

416
00:16:28,145 --> 00:16:29,690
but still things to
pay attention to.

417
00:16:29,690 --> 00:16:32,795
So things like way too good
to be true or unprofessional.

418
00:16:32,795 --> 00:16:36,920
Emails were incredibly
vague job requirements

419
00:16:36,920 --> 00:16:41,030
or requesting confidential
information before hiring you.

420
00:16:41,030 --> 00:16:43,415
Next up is hidden jobs.

421
00:16:43,415 --> 00:16:45,680
So a hidden job is
a job that isn't

422
00:16:45,680 --> 00:16:48,410
posted on a publicly
accessible job board.

423
00:16:48,410 --> 00:16:51,185
This is pretty common
in many employers.

424
00:16:51,185 --> 00:16:52,895
Look to people
they've worked with

425
00:16:52,895 --> 00:16:54,830
or known or been
referred by a trust

426
00:16:54,830 --> 00:16:56,630
or trusted source rather

427
00:16:56,630 --> 00:16:58,774
than applications
from total strangers.

428
00:16:58,774 --> 00:17:01,880
The main things here
are that these aren't

429
00:17:01,880 --> 00:17:05,780
hidden in the way that they
are jobs that nobody can see,

430
00:17:05,780 --> 00:17:08,900
but there are jobs that are
being directed to someone.

431
00:17:08,900 --> 00:17:10,970
This is why it's so important to

432
00:17:10,970 --> 00:17:12,650
have a strong personal
network within

433
00:17:12,650 --> 00:17:14,555
your industry because
that can help

434
00:17:14,555 --> 00:17:17,555
uncover some of the connections
to these hidden jobs.

435
00:17:17,555 --> 00:17:19,625
So some things to be looking at

436
00:17:19,625 --> 00:17:22,145
are making sure that you've got

437
00:17:22,145 --> 00:17:24,860
your connections built-in
with organizations

438
00:17:24,860 --> 00:17:28,235
around the kind of work
you're wanting to do.

439
00:17:28,235 --> 00:17:30,560
Knowing who the different
potential employers

440
00:17:30,560 --> 00:17:31,805
in your area are,

441
00:17:31,805 --> 00:17:34,340
what they do, what the core
work of the company is,

442
00:17:34,340 --> 00:17:36,590
who speaks the organization?

443
00:17:36,590 --> 00:17:40,055
What kind of work do
you want to do in it?

444
00:17:40,055 --> 00:17:42,515
Identify competitors to them.

445
00:17:42,515 --> 00:17:45,335
Keep up to date on new
stories and current events.

446
00:17:45,335 --> 00:17:46,970
And that's going to
make it possible

447
00:17:46,970 --> 00:17:48,470
for you to then network
with the people

448
00:17:48,470 --> 00:17:51,815
who are at these organizations
and talk with them.

449
00:17:51,815 --> 00:17:55,475
And eventually you may get an
invite from someone saying,

450
00:17:55,475 --> 00:17:58,430
Hey, we've got a job
opening coming up.

451
00:17:58,430 --> 00:18:00,575
And I think you might
be really good at it.

452
00:18:00,575 --> 00:18:03,485
I'd like you to send me
a copy of your resume.

453
00:18:03,485 --> 00:18:05,960
The first steps you've
got to accessing

454
00:18:05,960 --> 00:18:08,150
those is talk with people in

455
00:18:08,150 --> 00:18:10,070
your network about where they

456
00:18:10,070 --> 00:18:13,415
work and how they
typically recruit people.

457
00:18:13,415 --> 00:18:15,770
Or specifically about the kind

458
00:18:15,770 --> 00:18:18,410
of work-related tasks
you'd like to do.

459
00:18:18,410 --> 00:18:22,400
Then research some competitors
to those companies.

460
00:18:22,400 --> 00:18:25,040
Finally, look up some
new stories related to

461
00:18:25,040 --> 00:18:27,890
those different
organizations that's going

462
00:18:27,890 --> 00:18:29,090
to help you begin getting

463
00:18:29,090 --> 00:18:30,740
that understanding
of the labor market,

464
00:18:30,740 --> 00:18:33,275
understanding of
these organizations

465
00:18:33,275 --> 00:18:35,855
and when and where they
do their job posting.

466
00:18:35,855 --> 00:18:38,705
Whether or not that's done
directly through hidden jobs,

467
00:18:38,705 --> 00:18:42,770
or whether that's done more
broadly through posted jobs.

468
00:18:42,770 --> 00:18:44,900
Alright, bringing
that all together,

469
00:18:44,900 --> 00:18:47,839
the labor market search and
the job posting analysis.

470
00:18:47,839 --> 00:18:51,620
It's all about defining your
goal industry or field.

471
00:18:51,620 --> 00:18:54,530
Finding a job posting
that's relevant to you

472
00:18:54,530 --> 00:18:57,845
and your goals and
your experience.

473
00:18:57,845 --> 00:19:00,530
Analyzing it to think about what

474
00:19:00,530 --> 00:19:02,945
the employer means by
the different things,

475
00:19:02,945 --> 00:19:04,790
what their requirements are,

476
00:19:04,790 --> 00:19:06,530
and finding job postings,

477
00:19:06,530 --> 00:19:08,765
not just for where
you are right now,

478
00:19:08,765 --> 00:19:12,260
but for where you'd like
to be reflecting on

479
00:19:12,260 --> 00:19:14,570
what work or volunteer
or school experiences

480
00:19:14,570 --> 00:19:15,830
you can use to meet

481
00:19:15,830 --> 00:19:17,720
those employers needs and

482
00:19:17,720 --> 00:19:19,835
where you currently
have some gaps.

483
00:19:19,835 --> 00:19:23,480
It's figuring out how to get
from job to job be within

484
00:19:23,480 --> 00:19:27,920
the same field or changing
fields or accessing a field.

485
00:19:27,920 --> 00:19:30,470
If you want to know more, you
should meet with someone in

486
00:19:30,470 --> 00:19:32,885
your target industry or sector

487
00:19:32,885 --> 00:19:35,990
or field and ask them
how they got there.

488
00:19:35,990 --> 00:19:37,850
That's called an
informational interview and

489
00:19:37,850 --> 00:19:40,085
we'll talk more about that
in a couple of weeks.

490
00:19:40,085 --> 00:19:43,100
Then you'll want to
find out more about

491
00:19:43,100 --> 00:19:46,205
open events that happen
in your target industry.

492
00:19:46,205 --> 00:19:50,105
These could be in-person or
online networking events.

493
00:19:50,105 --> 00:19:51,740
And finally, start reading

494
00:19:51,740 --> 00:19:53,210
the industry publications for

495
00:19:53,210 --> 00:19:55,520
your target industry
or sector or field.

496
00:19:55,520 --> 00:19:57,830
This will help you
research what's happening,

497
00:19:57,830 --> 00:19:59,900
what's changing, and what's new.

498
00:19:59,900 --> 00:20:02,735
So to sum up what we've
talked about today.

499
00:20:02,735 --> 00:20:04,985
Today we talked
about labor market,

500
00:20:04,985 --> 00:20:06,425
what your sector is,

501
00:20:06,425 --> 00:20:08,855
your industry and your field,

502
00:20:08,855 --> 00:20:11,720
and how you can move from that
into beginning to look at

503
00:20:11,720 --> 00:20:13,820
jobs and how those jobs

504
00:20:13,820 --> 00:20:16,475
connect together to
form your career.

505
00:20:16,475 --> 00:20:20,015
The question that I want to
leave you with today is,

506
00:20:20,015 --> 00:20:23,435
what is your sector
or industry or field?

507
00:20:23,435 --> 00:20:25,295
And how important is it

508
00:20:25,295 --> 00:20:27,680
that you work in the
specific job you had

509
00:20:27,680 --> 00:20:29,480
in mind versus a job

510
00:20:29,480 --> 00:20:32,090
within that sector or
industry or field.

511
00:20:32,090 --> 00:20:34,130
That's going to tell
you just how flexible

512
00:20:34,130 --> 00:20:36,815
you are as you go
through a work search.

513
00:20:36,815 --> 00:20:38,480
Thanks for listening.

514
00:20:38,480 --> 00:20:40,580
This has been no Arnie with

515
00:20:40,580 --> 00:20:42,410
the career planning and
development podcast.

516
00:20:42,410 --> 00:20:44,195
For more information
or contact me,

517
00:20:44,195 --> 00:20:47,075
go to career theory
dot TR IU box.ca.

518
00:20:47,075 --> 00:20:48,440
This podcast is hosted by

519
00:20:48,440 --> 00:20:50,330
Thompson Rivers
University and is

520
00:20:50,330 --> 00:20:51,785
licensed under Creative Commons

521
00:20:51,785 --> 00:20:54,515
Attribution Non-commercial
ShareAlike license.

522
00:20:54,515 --> 00:20:56,195
Music for this podcast is

523
00:20:56,195 --> 00:20:58,385
a life I believe by Joan
worthy and the bends.

524
00:20:58,385 --> 00:21:01,500
Until next time.
I wish you well.

